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Introduction 
The Net Zero Government Operations (NZGO) Policy outlines 24 actions and targets to help NSW Government agencies reach legislated net zero emissions targets. 
Action 22 of the NZGO Policy requires agencies to preference and report on goods and services containing recycled content on an ‘if not, why not’ basis. The Choose Circular program has published the NSW Recycled content reporting guide to support agencies with operationalise. 
The guide requires agencies to comply with the requirements from 1 July 2026 and supports agencies by providing a recycled content reporting framework, as well as tools and resources to help implement the requirements. Rather than replacing existing procedures, these recycled content requirements are designed to be integrated into current internal agency procurement frameworks.
To support agencies with implementing the requirements into their procurement processes, a total funding pool of $200,000 is available in Round 3 of the Choose Circular program. We are seeking applications from NSW Government agencies for projects up to $30,000 (ex GST) that will help embed the new requirements into their agency’s procurement processes. Funding will be capped at $30,000 per agency.
The application process is open now. The program will remain open until 27 November 2026 or until funding is exhausted. Applications will be assessed and funded on a rolling basis, so applicants are encouraged to apply early.
Eligible applicants
To be eligible for funding, you must be a NSW Government agency subject to the Net Zero Government Operation Policy. To check your eligibility, please use the List of reporting agencies on the Net Zero Government Operations Policy website. 
Agencies not subject to the NZGO Policy, including those participating on a voluntary basis, are not eligible to apply under this round of funding.
Agencies are eligible to apply for funding regardless of whether they have previously received Choose Circular funding. 
Eligible and Ineligible Funding
All funding items must relate specifically to the implementation of recycled content reporting requirements under Action 22 of the NZGO Policy.
The funding may be used for the following types of projects:
Capacity building and training
Research and internal system stocktake
Digital transformation and assets upgrades
Updates to processes and procurement procedures
Verification and traceability projects
The funding may cover costs such as:
Consultant fees
Contractors including software and technology developers
Software upgrades and licences (e.g. Salesforce, PowerBI, SAP)
Funding cannot be used on the following items or activities:
Projects that do not address recycled content reporting requirements
Cost differential to purchase recycled materials instead of virgin materials.
Projects that duplicate guidance or reporting systems that are already available for use.
Business as usual reporting or compliance activities
Internal staffing costs
Payments to recycled product suppliers and/ or peak bodies
Expectations of the funding: 
Projects must be finalised on or before the 30 June 2027. 
Commitment to allocate appropriate staff and resources to oversee project delivery.
Executive (or other appropriate financial delegate) endorsement for the proposed project(s).
Compliance with the reporting requirements as outlined in the guide
Expenditure must be in line with internal probity processes
Find out more and submit an application
If you wish to discuss your project idea before submitting an application, please contact us at choose.circular@environment.nsw.gov.au. 
To apply, complete the application form and email it to us by 5pm on 27 November 2026. Applications will be reviewed as they are received, and eligible applicants will be contacted within two weeks to discuss their proposal.
More about Choose Circular
The Choose Circular program aims to stimulate innovation and demand for recycled materials through NSW Government procurement. It supports the commitment under the Net Zero Government Operations Policy for NSW Government agencies to preference products that contain recycled content on an ‘if not, why not’ basis – where there is no significant additional cost or negative impact on performance or the environment. 
Rounds 1 and 2 of the program supported a range of agency projects, including developing recycled materials and circularity action plans or strategies and best practice circularity guidelines. Round 3 is supporting NSW Government agencies highly impacted by the recycled content reporting requirements. Round 3 aims to embed the new requirements into agencies existing procurement systems and processes, and further support the transition to a net zero and sustainable economy. 
Other resources available under the Choose Circular program include the Understanding recycled content in procurement guide and an e-module to upskill procurement officers on preferencing products with recycled content. 
Evaluation criteria 
Responses will be evaluated against the following criteria.
Table 1: Evaluation criteria.
	Mandatory criteria

	Strategic alignment 
The project clearly supports the recycled content reporting requirements under Action 22 of the NZGO Policy and the NSW Recycled content reporting guide.
	YES/ NO

	Other criteria 
	Weighting

	Impact and scale
Activities that will result in action across the whole agency and/or cluster.
Effectively addressing barriers to agency reporting and preferencing in the procurement of recycled materials. 
Exploring new or innovative approaches to incorporate recycled content preferencing and reporting.
	30%

	Value for money
· Demonstrates that the project is a worthwhile investment, delivering significant benefits in relation to its cost.
· Demonstrates that the expenditure is justified by the scale and quality of the anticipated outcomes.
· Clearly demonstrates why the chosen expenditure type(s) is the most appropriate and cost-effective option for achieving the project objectives. 
	30%

	Expertise 
· Can provide details of proven experience or ability to source relevant expertise (e.g consultant).
	20%

	Collaboration
Evidence of collaboration with relevant stakeholders.
Demonstrates mechanisms for knowledge-sharing, capacity building, or creating value for other NSW Government agencies.
Demonstrates potential for replication or broader application across other NSW Government agencies.
	10%

	Timeframe
· Demonstrated ability to meet funding timeframe (project completion by 30 June 2027). 
	10%

	Total
	100%



Condition of application 
The program team does not make any commitment to fund your project. Applications will be reviewed against the criteria and applicants will be contacted to discuss next steps.
Funding agreement
Funding will be provided via a Memorandum of Understanding (MoU). This template is available and can be provided to you upon request. This has been reviewed by DCCEEW Legal and is a standardised template across all agencies. 
Contact us 
If you have any further questions, contact us at choose.circular@environment.nsw.gov.au.
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