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Minister’s foreword

Electric vehicles (EVs) are no longer a novelty. EVs are the 
biggest change to our transport system in decades. The sale 
of new EVs has grown by more than ten times what it was 
in 2020.

NSW leads Australia with the highest number of both EVs on the road 
and fast and ultra-fast charging stations installed. NSW has provided 
significant support for EV uptake, particularly through charging 
infrastructure and consumer information. But a lot has changed.

Right now, we are dealing with the local impacts of a global fuel shock. 
EVs are more than just contributors to emissions reduction. They are 
contributing to fuel resilience and helping with cost of living pressures.

There is more to do.

The new Net Zero Plan being developed to meet the state’s 2030 and 
2035 emissions reduction targets has decarbonising the transport sector 
as a key action. 

This updated Electric Vehicle Strategy seeks to maximise emissions 
reduction in the short term, while ensuring greater social equity, 
addressing EV charging blackspots across suburban and regional areas, 
and encouraging early uptake of electric trucks.

The NSW Government has invested over $330 million under the 
EV Strategy, including co-funding more than 3,250 plugs for EV charging. 
The Government will invest over $100 million in the coming years to::

•	 build a world-class public charging network

•	 support the electrification of trucks

•	 create a skilled workforce to maintain EVs.

Our investments are supported by regulatory reform under the Australian 
Government’s New Vehicle Efficiency Standard. We will also consider 
further regulatory reform to drive the electrification of vehicles as quickly 
as possible.

The Hon. Penny Sharpe, MLC 
Minister for Climate Change, Energy, the Environment and Heritage

4 NSW Electric Vehicle Strategy 2026



Executive summary

The NSW Government has legislated targets 
to reduce our emissions and is working 
hard to achieve them. Transport is a key 
sector of emissions and EVs are the most 
important way to reduce our emissions in 
this sector. This means NSW must be ready 
for equitable EV ownership at scale.

This refresh of the NSW Electric Vehicle Strategy is 
designed to support exactly this. It sets out how we 
will build on our achievements to date and address 
the emerging issues around transport electrification. 

The NSW Government will:

•	 further expand our EV fast-charging network, 
mainly focusing on gaps in regional and remote 
areas to ensure EV drivers living and travelling 
outside our cities are not left behind

•	 help to roll out further EV chargers on the 
kerbside for EV drivers who cannot charge their 
cars at home

•	 expand the eligibility under the EV fleets incentive 
program from 4.5 tonnes to medium size trucks, 
allowing organisations to begin transitioning their 
truck fleets

•	 support upskilling of mechanics to work on EVs in 
regional NSW

•	 continue to provide information programs 
to help build drivers’ knowledge and 
confidence around EVs. 

These measures will help NSW to stay a leader in the 
transition to EVs in Australia. 

Reasons to buy an EV

Choice
Growing range of brands, 
vehicle types, cheaper models

Running cost
Save money on fuel and 
maintenance (especially 
with rooftop solar)

Convenience
Charging at (or near) home 
or destination

Health
Lower air pollution, less odour, 
less noise

Environment
Avoided greenhouse 
gas emissions

Experience
Innovative features and 
enjoyable to drive

Good for business
Future focussed, 
trucks less tiring to drive
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S H O P

OPEN
Yes We’re

S E R V I C E

EV
test drive

Fast EV charging
Ensure fast chargers at 
100 kilometre intervals on 
major NSW highways and 
at 5 kilometre intervals in 
metropolitan areas.

Regional EV upskilling
Support for mechanics in 
regional NSW to complete 
EV upskilling training.

Transport consumer information
Provide reliable information about EVs and 
vehicle emissions online and in person.

EV fleet incentives
Support businesses, councils and other 
organisations to transition to EVs and 
increase supply in the second-hand market.

Kerbside EV charging
Provide near-home charging 
options for EV drivers 
without off-street parking.

2026 EV Strategy Snapshot



What we have achieved so far

We have made strides towards achieving our EV uptake targets
The NSW Government is working hard to 
encourage the uptake of EVs. Since the release 
of the 2021 Strategy, EVs have increased from 
less than 1% of new light vehicle sales in 2020 to 
8.9% in 2025. 

Drivers and industry stakeholders have been 
very welcoming of our action to support EVs 
through increasing public EV charging and helping 
businesses, councils and non-profits to introduce 
EVs into their fleets. The Electric Vehicle Council’s 
annual State of EVs report has recognised NSW 
as the top-rated state in the country in four out of 
the five last years.

The existing targets still remain valid. 50% of 
new car sales to be battery EVs by 2030 is still 
achievable, which will set us up to reach our 
2035 target for EVs to be the vast majority of 
new car sales. Considering that the average life 
of a passenger vehicle is around 15 years, we will 
consequentially reach the net zero emissions target 
for cars by 2050.

The NSW Government will support the electrification of…

Reduce NSW emissions 
by 50% by 2030

More than 

50% 
new car sales by 2030

And the vast majority by  

2035

Including all buses in  
Greater Sydney by  

2035 
the Outer Metropolitan by 

2040 
and Regional NSW by 

2047

By 70% by 2035
Achieve net zero 
emissions by 2050

Figure 1: NSW emissions reduction and EV targets
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We have boosted the rollout of EV chargers
The NSW Government has achieved significant 
growth in the public EV charging network. 
By late 2025, we have funded the installation of 
EV chargers at 49 fast charging sites, 443 tourist 
destinations and 516 kerbside charging sites. 
Overall, we have 1,247 charging sites with 3,251 
plugs installed or contracted to be installed with our 
support. These sites are safe, accessible and close 
to amenities, allowing all drivers to rest and recover 
along their journeys. More public EV chargers 
covering both metropolitan and regional areas help 
ease range anxiety and provide confidence for the 
further supply and sale of EVs.  

We have led updates to planning legislation in 2023 
that makes it easier to build charging infrastructure 
through new streamlined planning pathways in the 
State Environmental Planning Policy (Transport 
and Infrastructure). This supports councils and 
charge point operators with a clear path through the 
approval process, encouraging more investment in 
charging locations. 

We have also developed technical specifications 
for EV chargers which provide clear guidance to 
safely install and use EV chargers at home or in 
commercial settings.

Charging infrastructure as at December 2025. 
R1 = funding Round 1, R2 = funding Round 2, and R3 = funding Round 3.

  Kerbside R1 (AC)
  Kerbside R2 (AC)
  Destination charging R1 (AC)
  Destination charging R2 (AC)
  Fast charging R1 (DC)
  Fast charging R2 (DC)
  Fast charging R3 (DC)

New South 
Wales

Newcastle

Sydney

Wollongong

Figure 2: Public EV charging infrastructure co-funded by the NSW Government
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Case study – EV-friendly road trips

The creation and promotion of the state’s first nine 
EV-friendly road trips in early 2025 highlights the 
NSW Government’s investment in a world-class 
charging network while encouraging visits to 
regional NSW.

The EV-Friendly road-trips campaign is a 
collaboration between the NSW Department of 
Climate Change, Energy, the Environment and Water 
(DCCEEW) and Destination NSW.

The road trips help make it easier to explore NSW 
in an EV, recommending experiences and stays at 
businesses where people can ‘recharge’.

We have accelerated the uptake 
of EVs and helped supply the 
second-hand market
We have supported the purchase of over 5,600 
EVs by businesses, councils and non-government 
organisations by late 2025. Vehicles typically only 
stay in fleets for around four years, meaning this 
support will also increase the number of affordable 
second hand EVs down the track.

We have empowered councils across 
NSW to support the transition 
to electric
The NSW Government has invested in resources 
and knowledge sharing for councils across NSW as 
they navigate the EV transition within their areas. 
We have engaged councils as important partners 
in the effective and efficient implementation of the 
Strategy, where councils play an important role in 
preparing their areas for the transition to EVs by 
facilitating the deployment of visible and accessible 
charging infrastructure. By electrifying their fleets of 
vehicles undertaking essential services in their areas 
such as waste collections, councils play a key role 
promoting zero and low emission transport. 

Through the Joint Organisation Net Zero Acceleration 
(JONZA) Program, the NSW Government is 
supporting tailored solutions that accelerate the shift 
to EVs across regional NSW and is ensuring smaller 
councils with limited resourcing can participate in 
and benefit from the EV transition.

We have enabled drivers to make 
informed decisions
The NSW Government has developed practical 
information about vehicles and emissions to help 
drivers feel informed and confident in choosing their 
next vehicle. The Vehicle Emissions Star Rating tool 
provides information about the emissions intensity of 
all passenger vehicles released since 2004, making 
it easier for drivers to choose a lower emitting 
vehicle even if they aren’t ready for an EV. 

For heavy duty vehicles, the Rate Your Truck tool 
offers similar information for truck operators, 
including on how to reduce fuel costs and emissions 
when operating a specific truck model. 

We have held 12 Drive Day events across 24 days 
for the public and fleet organisations hosted by the 
NRMA and Origin Energy since 2022, giving drivers 
an opportunity to fully experience and compare EVs 
before buying one.

The Vehicle Emissions Offset Scheme allows drivers 
to purchase offsets for their vehicle’s emissions, 
with over 12,000 drivers already having offset their 
vehicle’s emissions. We have also allowed EVs to 
access transit lanes to make their choice even more 
attractive (extended to 30 June 2027).
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We have supported more than just electric cars
NSW currently has a heavy vehicle access trial 
allowing zero emission heavy vehicles to operate 
on state roads even where they exceed mass limits 
due to the weight of their battery. We have also 
introduced the first product safety standards for 

battery-powered e-bikes and e-scooters in Australia. 
This will help ensure devices sold in NSW are safe, 
giving NSW residents confidence to use more 
zero-emission transport options.

Case study – Drive days

EV drive days provide the 
public, businesses and 
government departments the 
opportunity to experience an 
EV firsthand.

Around 5,000 test drives have 
taken place across 24 days 
throughout NSW.

Not only can participants get 
behind the wheel of an EV, but 
there are experts available to 
answer all their questions.

The events help showcase EVs 
and the broader considerations 
and benefits of ownership, 
with many vehicle brands and 
types represented.
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Electric vehicle fire safety
EVs are safe to drive, park and charge. However, like any new technology, users need to be aware of 
the risks and know how to operate an EV in the safest way possible. EV fires do not happen very often 
– according to EV FireSafe, there have been 12 EV battery fires in Australia between January 2010 
and January 2026, with only two cases of an EV being connected to a charger at the time of the fire. 
While fires in EVs are less frequent than in petrol and diesel vehicles, they can be difficult to extinguish 
and have a greater impact, hence the risk of an EV fire causes uncertainty even if it is relatively small.

It is important to distinguish between road-registered EVs and other devices that contain lithium-ion 
batteries such as e-bikes and e-scooters. Fires in such e-micromobility devices are much more 
common due to damaged or poor-quality battery cells, while batteries in road registered EVs are 
designed to stricter safety regulations.

The NSW Government is working with safety agencies to manage how to reduce and mitigate the risk 
of fire. Emergency responders are developing new techniques to manage EV-related incidents and 
vehicle manufacturers are innovating to improve safety and reduce hazards. We are implementing the 
recommendations from the recent parliamentary inquiry into hybrid and EV batteries to ensure NSW is 
ready for EV ownership on a massive scale. And we are leading the way in making all e-devices safer 
by introducing the first product safety standards for e-micromobility devices in Australia. 

For more information on EV fire safety, visit our Vehicle Emissions Star Rating webpage.
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State of the EV market

A lot has changed since the release of NSW’s first EV Strategy
EVs are now a common sight on our roads 
and models have become more affordable. 
In 2024, there were 4 models available for 
under $40,000, with 2025 seeing the first 
model under $30,000 introduced to the 
market. At the end of 2025, there were over 110 
different models from 43 vehicle manufacturers 
on the domestic market, which includes a 
growing second-hand market. Uptake of EVs 
isn’t limited to the cities. Many outer urban and 
regional drivers are also enjoying the benefits 
of EV ownership.

The range of vehicle types has also increased, with 
a broad selection of hatchbacks, sedans, SUVs and 
vans available. Recently, some manufacturers have 
begun offering fully electric and plug-in hybrid utes 
and trucks, with a strong uptake already seen from 
Australian drivers this year. With advancements 
in technology, the battery capacity of EVs is 
increasing, allowing the vehicles to travel a greater 
range and for drivers to take longer journeys 
without needing to recharge as frequently.

As EV choice has grown and prices have come 
down, government support needs to shift to where it 
is most needed. 

Table 1: EVs in Australia under $150,000
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Vehicle range (km)

Car

Light commercial
vehicles
People movers

SUVs

1. Tesla Model Y
2. Tesla Model 3
3. MG4
4. BYD Seal
5. BYD Atto 3
6. Porsche Macan
7. LDV eDeliver 9
8. BYD Dolphin
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EV model availability under $150,000, November 2025, showing the five best selling, shortest (7) and longest (6) driving range, and lowest 
priced (8) EVs in Australia. Most EVs available in Australia retail below the luxury car tax threshold (currently $91,387 indicated by blue line). 
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The Australian Government has 
increased its support for EVs
Investment and support for EVs has increased 
across the country over the last four years. 
The Commonwealth Government released its first 
National Electric Vehicle Strategy in April 2023, and 
the New Vehicle Efficiency Standard commenced 
on 1 January 2025, bringing Australia into line with 
the rest of the developed world by setting declining 
annual targets for the average fleet emissions 
of new passenger and light commercial vehicles. 
The Standard will help encourage manufacturers to 
increase their range of EVs, further supporting EV 
uptake and helping NSW work towards our target of 
50% new light vehicle sales to be electric in 2030.

The Commonwealth’s Driving the Nation fund is 
providing $500 million co-funding in charging on 
highways and at dealerships, complementing the 
NSW programs. It is also supporting pilot projects 
to electrify heavy vehicles through the Australian 
Renewable Energy Agency (ARENA).

The Commonwealth has also announced 
Australia’s 2035 target to reduce emissions by 
62-70% compared to 2005 levels. The target was 
accompanied by the release of a 2035 Net Zero 
Plan and six sector plans, including for transport, 
recognising the key role the sector has in helping us 
meet our emissions reduction commitments.

The global adoption of EVs is on 
the rise
Progress is also happening internationally. 
According to the International Energy Agency, 
the global number of battery electric and plug-in 
hybrid vehicles increased from 3 million in 2020 
to over 17 million in 2024, making up over 20% of 
all new light vehicle sales.1 In Norway, over 90% of 
new passenger vehicle sales were EVs. Globally, 
more than half of the new EVs are sold in China, and 
almost one in six new EVs are bought in Europe.

1	 International Energy Agency, Global EV Outlook 2025, www.iea.org/reports/global-ev-outlook-2025

Types of electric vehicles (EVs)
Battery EVs are full EVs 
powered entirely by electricity 
and produce zero tailpipe 
emissions. Full battery EVs 
have an average battery range 
of around 400km, but with 
technology advances some 
new models can drive for over 
600km on a single charge.

Hydrogen fuel cell EVs use a 
fuel cell instead of a battery, 
producing their own electricity 
onboard and also produce 
zero tailpipe emissions. 
They typically have a range of 
around 600km.

Hybrid EVs couple a traditional 
petrol or diesel engine with 
an electric motor propulsion 
system, improving fuel 
efficiency by running on 
fuel and electricity while 
reducing emissions. The 
battery is charged through 
regenerative braking, but 
can generally not be used for 
electric-only driving.

Plug-in hybrid EVs take this 
further, combining a petrol or 
diesel engine with an electric 
motor and larger battery that 
can be recharged, allowing 
for an electric-only range of 
around 60-90km.
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Transport emissions and opportunities 
to maximise abatement to 2030

Transport emissions are too high

2	 Melbourne Climate Futures, 2023, Health impacts associated with traffic emissions in Australia. Expert Position Statement, 
www.unimelb.edu.au/data/assets/pdf_file/0007/4502923/Expert-Position-Statement_Vehicle-emissions_FINAL.pdf

Transport is the second largest source of emissions 
in NSW after electricity. In 2021-22, transport 
was responsible for 22% of NSW’s annual carbon 
emissions compared to 40% from electricity 
generation. 87% of transport emissions are from road 
transportation. As the amount of renewable energy 
in our electricity system increases, transport is 
expected to become the largest source of emissions 
by 2029-30. As our grid transitions to renewables, the 

most efficient way to decarbonise transport is to shift 
to battery EVs. 

Reducing transport emissions will also bring health 
benefits to the NSW community. Air pollution from 
cars and trucks is a significant cause of health 
impacts including asthma, respiratory illness and 
cardiovascular hospitalisations. It is estimated to 
cause more than 11,000 premature deaths annually 
in Australia.2 

Table 2: Historic and projected emissions for the transport sector
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Source: Extracted from Net Zero Emissions Dashboard available at www.seed.nsw.gov.au

EV sales need to grow further
EV sales have risen since the release of the first 
EV Strategy, but this growth has slowed recently 
even as the number of  EV models increases and 
prices fall. At the same time, sales of hybrid vehicles 
reached 17.6% of new light vehicle sales in 2025 
while plug-in hybrids accounted for 4.2% of sales. 
While hybrids and plug-in hybrids do produce lower 

emissions, they still primarily or partially operate 
using an internal combustion engine, meaning they 
are only a transitory solution on the way to meeting 
our emissions reduction targets. That’s why our 50% 
EV uptake target by 2030 only relates to battery EVs.
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The transition needs to move beyond light vehicles

3	 BITRE, 2024, Road Vehicles Australia January 2024, www.bitre.gov.au/sites/default/files/documents/bitre-road-vehicles-australia--
january2024.pdf

In NSW, trucks and buses are responsible for 26% 
of NSW road transport emissions despite making 
up only 3% of road vehicles. Trucks are also bigger 
sources of air and noise pollution and cause 
more significant health impacts. While the NSW 
Government has committed to electrify the state’s 
bus fleet, so far it has provided limited support to 
help decarbonise trucks. Sales of electric trucks 
were at only 1% of new truck sales in 2024. 

Trucks on NSW roads are older and more polluting 
than passenger vehicles. Heavy rigid trucks—such 
as delivery trucks—are an average of 15 years old.3  
More than a quarter of heavy rigid trucks are over 
20 years old and meet minimal or no emissions 
standards. These trucks also drive twice as far as 
the average passenger vehicle each year.

Table 3: Climate and health benefits of EVs

Climate and health benefits of 
an EV compared to a petrol/
diesel vehicle over their lifetime

benefit per  
light vehicle

benefit per  
rigid truck 

(ratio)

benefit per 
articulated 
truck (ratio)

Climate benefits 
from reduced 
carbon emissions

$11,500 $82,000
(7 times more)

$867,000
(75 times more)

Health benefits 
from reduced air 
pollution

$300 $9,000 
(30 times more)

$128,000
(421 times more)

Comparisons are based on replacing ICE vehicles by a battery EV with standardised estimates for vehicle mileage, fuel efficiency and 
vehicle lifetime.

Sources: Barthelemy et al, 2024, Quantification of Motor Vehicle Emissions in NSW; NSW Department of Planning and Environment, 
2022, Sydney Air Quality Study Program Report: Stage 2 – Health Impact Assessment; NSW Treasury, 2024, Carbon Emissions in the 
Investment Framework.

We need to be ready for the future
NSW has established a widespread charging network, 
but it does not yet meet the needs of all drivers 
and vehicles. Most EV drivers prefer to charge their 
vehicle at home. Residents who live in homes without 
off-street parking or who live in apartment buildings 
face barriers to installing charging infrastructure and 
need access to reliable public charging close to home. 
Adequate charging options are needed to help with 

charging before, during or after longer trips. The NSW 
Government will need to further support a range of 
different charging installations to maximise choice and 
convenience for drivers. This will help enable further 
uptake not only of light EVs but will also be important 
for heavy EVs as these become more available.
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Immediate areas of focus for 
NSW Government support

 � Prioritising fast charging in blackspots

To ensure a rapid and equitable transition to 
EVs, a greater variety and abundance of public 
chargers is needed to meet the different needs of 
households and businesses in NSW. Drivers of light 
vehicles need an extensive public network serving 
their charging needs from daily commutes and 
work-related driving to road trips through the state.

The NSW Government has significantly expanded 
the coverage of fast chargers for light vehicles in 
NSW, connecting metropolitan areas to regional 
centres and towns. The NSW Government has 
contracted co-investment in a total of 139 fast 
charging sites with 840 charging bays so far. 
We released the EV Fast Charging Master Plan 
in September 2021, which has been guiding the 
investment of $149 million to deliver ultra-fast and 
fast chargers at 100km intervals on major highways, 
and in 5km intervals along commuter corridors. 

The NSW Government will continue to invest in an 
expanding EV charging network and ensure regional 

and tourist drivers are connected by prioritising 
funding for EV fast charging infrastructure in 
regional and remote blackspots. We will adapt our 
fast-charging program to make sure gaps in the fast-
charging network are filled so that we can deliver 
on our commitment to have a charging station at 
least every 100km across all major highways in NSW. 
We will also help to close major fast-charging gaps 
in metropolitan areas.

We will aim for an optimal mix of charger types in 
regional and remote NSW, from fast DC chargers to 
lower wattage AC chargers, to serve the needs of 
residents, tourists and businesses alike. This will be 
critical for circumstances where there is currently 
no commercial business case to install, operate and 
maintain chargers in these regions. We will continue to 
explore and deliver solutions for supporting the energy 
resilience of regional and remote communities more 
broadly, working with electricity distribution network 
service providers to provide combined network, backup 
power and public EV charging solutions. 

Table 4 – Types of electric vehicle chargers 

Electric Vehicle Charging  
Levels and Range Chart for a 
70kWh battery      

Power � �Time to full 
charge

  �Typical 
application

Level 1
single phase (domestic)

1.4-3.7kW 16 hours Home

Level 2 slow
single phase (domestic or public)

7kW 10 hours Home, work, shopping 
centres, car parks

Level 2 fast
three-phase (public)

11-50kW 6 hours - 1 hour Urban roadside

Level 3 
Fast charge (public)

50-350kW 1 hour 23 minutes -  
11 minutes

Highways, motorways 
and key routes
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 � Continuing our support for EV drivers who cannot 
charge at home

The NSW Government has already been 
supporting the installation of kerbside chargers 
in metropolitan areas under the 2021 EV Strategy 
– a first in Australia. In two competitive grant 
application rounds, 1,065 plugs have already 
been installed or are contracted to be installed 
on kerbsides and council carparks in Greater 
Sydney, Newcastle and Wollongong. 

These chargers help provide convenient charging 
options for current and prospective EV drivers 
who don’t have a garage or driveway to plug in 
their EV. This initiative helps deliver on the NSW 
Government’s promise to ensure NSW is ready for 
EV ownership on an equitable and massive scale.

We will continue to engage with industry and 
other key stakeholders on the role of government 
and the optimal delivery model for kerbside and 

other EV chargers. We will deliver at least one 
further round of our competitive kerbside EV 
charging co-investment program to support more 
EV drivers who cannot charge at home. 

We will also continue to support local councils so 
that more EV chargers will be deployed in their 
areas. This includes support for strategies to 
develop EV chargers on public land, navigating 
lengthy processes for site selection, expression of 
interest, planning and development approvals, and 
effectively engaging communities in their areas. 

We will continue to support the deployment of EV 
chargers in apartment buildings, which includes 
working to introduce a right to install EV chargers 
in strata buildings (see Alignment with NSW 
Government targets and policies). 

Case study – Round 1 kerbside 
charging rollout

The NSW Government’s kerbside 
charging grants provide funds to 
install EV kerbside chargers in areas of 
NSW with the least access to private, 
off-street parking.

Charge point operator EVX received 
over $700,000 in co-funding to install 
144 charge ports across 9 different 
local government areas in Sydney.
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 � Expanding fleet program to trucks

The EV fleets incentive program has been supporting 
businesses, councils and other organisations to 
purchase EVs, helping them to save operating costs 
and reduce carbon emissions. The program has 
already been expanded with an additional kick-start 
funding stream to support smaller organisations 
wishing to pilot EVs. Since November 2021, more 
than 240 organisations have been supported in 
transitioning their fleet, purchasing over 5,600 EVs 
with more than 2,400 chargers. Capacity building 
activities run by the NSW Government have helped 
transition the workforce, with our fleet drive days, 
industry webinars and workshops attended by 
almost 2,000 participants.

While the market for light passenger EVs continues 
to mature, it is important for government to 
turn its focus further towards heavy vehicles, 
where the transition to EVs is in its early stages 
and electrification benefits are even greater 
from reduced emissions, air pollution and noise. 
That’s why we’re shifting our EV fleets incentive 
program further towards vans, utes and trucks. 

We have expanded eligibility for the program beyond 
4.5 tonnes (Gross Vehicle Mass) to include small to 
medium size trucks and create momentum for the 
transition to electric trucks. This mainly benefits 
back-to-base and last mile delivery applications 
which are not as dependent on public charging 
infrastructure and are therefore likely to be the 
first ones to electrify at scale. Volatile diesel prices 
can make EVs an attractive option for trucking 
companies, with several well-known companies 
already demonstrating the use case for electric 
delivery trucks in NSW.

The size of the incentive per electric truck differs 
based on its weight and the total cost of ownership 
which includes a higher upfront purchase price but 
generally lower operational costs. This encourages 
smaller and larger operators to transition to 
electric trucks without overstretching operating 
margins which are already very tight. We will also 
prioritise further capacity building for businesses, 
by upskilling staff and sharing learnings, and 
investigate charging solutions for trucks.  

Case study – EV fleets incentive – STARTTS

The NSW EV fleets incentive program helps 
businesses and other organisations fast-track 
their shift to EVs. Thanks to the incentive, 
purpose-driven organisation STARTTS (NSW 
Service for the Treatment and Rehabilitation of 
Torture and Trauma Survivors) has introduced 
10 EVs to its fleet of 55 vehicles.

According to CEO Jorge Aroche, accessing the 
program was a game-changer.

“It allowed us to bridge the financial gap and 
make the transition more feasible.”

Lower bills for fuel and maintenance have 
helped offset the initial upfront costs of the EVs. 
Additional funding from the fleets incentive has 
created further gains with the installation of 
smart chargers at key locations.

D
C

C
EE

W

18 NSW Electric Vehicle Strategy 2026



 � Training of mechanics

4	 MTAA, 2024, Skills Shortages in the Australian Automotive Industry https://vacc.com.au/Common/Uploaded%20files/_VACC/
Submissions/2024/Skills%20shortages%20.pdf

EVs are cheaper to run and maintain than their 
petrol and diesel counterparts. But we need to 
have a skilled workforce to carry out the necessary 
maintenance of EVs and EV chargers in a safe 
way. A report by the Motor Trades Association 
of Australia (MTAA)4 identified emerging skills 
shortages in the automotive industry, stating that 
the shortage in NSW was worse than anywhere else 
in Australia. The report recommended adequate 
planning to manage future workforce needs in 
accordance with the increasing number of EVs on 
our roads.

The nationally recognised bridging course, 
Battery Electric Vehicle Inspection and Servicing 
Skill Set (AURSS00064), is designed for currently 
licenced mechanics interested in upskilling to 
work on EVs. We will provide funding to support 
upskilling training for mechanics in regional NSW 
where fewer course options and travel expenses 
make it more difficult to access training. We will 
take a focused approach to identifying key locations 
with higher numbers of EV owners and visitors to 
ensure trained mechanics will be available where 
they are needed most. 

 � Consumer information and engagement

Many drivers are interested in EVs but need practical 
information to feel empowered to make an EV their 
next vehicle. The NSW Government will continue to 
ensure that drivers have central and reliable sources 
of information to foster their confidence around EVs. 
Our program so far has included EV Test Drive Days, 
the Vehicle Emissions Star Rating tool, the Vehicle 
Emissions Offset Scheme and engagement with 
industry-led and public events to promote efforts to 
decarbonise transport.

We will continue our transport consumer information 
program seeking to reach NSW households and 
businesses at all stages of the EV transition, through 
a range of in person community-based events and 
online tools. Working with all levels of government, 
we will seek to bring together resources from 
various NSW Government agencies to best inform 
NSW drivers about what EV models and government 
programs are available, including for businesses, 
councils and owners’ corporations. 
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Alignment with NSW Government 
targets and policies
The NSW Government is leading with legislated climate targets and policies. Encouraging EVs 
is only one part of our broader action to address climate change. In 2023, the NSW Parliament 
passed the Climate Change (Net Zero Future) Act, establishing the Net Zero Commission and 
legislating our targets to reduce emissions from 2005 levels by 50% by 2030, by 70% by 2035 
and reach net zero emissions by 2050.

The NSW Consumer Energy Strategy (CE Strategy) 
has committed $290 million to helping households 
and businesses in NSW access energy saving 
technologies, putting people at the centre of the 
net zero energy transition. Through the CE Strategy, 
the NSW Government is working to introduce a right 
to install an EV charger into Parliament through an 
amendment to the Strata Schemes Management Act 
2015 so owners’ corporations cannot unreasonably 
refuse EV chargers.

The CE Strategy has committed to exploring 
incentives for smart and bidirectional charging 
technology. We will consider how EVs can be best 
integrated in our electricity grid. Rather than placing 
additional strain on the grid at peak times, EVs can 
instead stabilise the grid and remunerate EV owners 
on their energy bills. This can be done by allowing 
EV chargers to power their homes with spare 
electricity from their EV batteries, and by allowing 
their battery to discharge energy back to the grid 
when needed most. 

This also has the potential of lowering costs 
for all network users. The CE Strategy has also 
committed to investigating how distribution 
networks can support the delivery of kerbside EV 
charging infrastructure.

The NSW Government is working to embed freight 
emissions reduction into procurement decision 
making and establishing sustainability requirements 
and key performance indicators for transport 
infrastructure projects. 

We have also released the following policies, which 
all complement our work to support EVs and help 
decarbonise the transport sector: 

•	 Electricity Infrastructure Roadmap

•	 Towards Net Zero Freight Emissions Policy 

•	 NSW Hydrogen Strategy 

•	 Renewable Fuel Strategy 

•	 Net Zero Government Operations Policy 

•	 Renewable Manufacturing Fund 
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https://legislation.nsw.gov.au/view/whole/pdf/inforce/2025-05-16/act-2023-048
https://legislation.nsw.gov.au/view/whole/pdf/inforce/2025-05-16/act-2023-048
https://www.netzerocommission.nsw.gov.au/
https://www.energy.nsw.gov.au/nsw-plans-and-progress/government-strategies-and-frameworks/energy-strategy
https://legislation.nsw.gov.au/view/html/inforce/current/act-2015-050
https://legislation.nsw.gov.au/view/html/inforce/current/act-2015-050
https://www.energy.nsw.gov.au/nsw-plans-and-progress/major-state-projects/electricity-transition
https://www.transport.nsw.gov.au/operations/freight-hub/towards-net-zero-emissions-freight-policy
https://www.transport.nsw.gov.au/operations/freight-hub/towards-net-zero-emissions-freight-policy
https://www.energy.nsw.gov.au/nsw-plans-and-progress/government-strategies-and-frameworks/nsw-hydrogen-strategy
https://www.energy.nsw.gov.au/nsw-plans-and-progress/government-strategies-and-frameworks/nsw-renewable-fuel-strategy
https://www.energy.nsw.gov.au/nsw-plans-and-progress/regulation-and-policy/sustainability-government/net-zero-government
https://www.energy.nsw.gov.au/business-and-industry/programs-grants-and-schemes/net-zero-manufacturing


The path ahead
This refreshed EV Strategy is another important step towards the decarbonisation of 
NSW’s transport sector. But there is more to do for households, businesses, industries 
and government.

As a next step, we will publicly consult on new strategic directions for the rollout of public EV 
charging infrastructure. Triggered by a proposal from the three NSW Distribution Network Service 
Providers to support EV charging more actively, we have reconsidered the NSW Government’s role 
in supporting the rollout of public EV charging infrastructure, particularly for areas where installing 
and operating public chargers is not necessarily commercially viable. Feedback from stakeholders 
will help us shape the next phase of supporting a public EV charging network that is equitable and 
commensurate with EV uptake, and address questions around barriers faced by key actors in the 
deployment of EV charging infrastructure.

More broadly, the NSW Government will reassess the necessary decarbonisation of the transport sector 
in its new Net Zero Plan to 2035 and a comprehensive transport sector plan. This plan will address both 
the movement of people and freight across all transport modes. These new plans will refocus and reset 
our priority actions, and will consider further targets for transport decarbonisation.

Across transport modes and purposes, there are huge opportunities to use electricity and renewable fuels 
to reduce the sector’s emissions, while maintaining or improving services and saving transport costs. 
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