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[bookmark: _Toc210410856]How to use this document
The energy monitoring and analysis plan is a required milestone 1 deliverable under the Energy Performance Services Grant (the Grant). 
The plan must follow the structure detailed in this energy monitoring and analysis plan template and comprehensively cover all required content.
Keep the headings the same and replace the instructional text with your own content. You may use additional subheadings where helpful. 
Your completed plan should use your brand and preferred formatting, provided that all the requirements of the funding guidelines are met.
Components of the plan for which Grant funding is requested must be clearly identified, with appropriate deliverables, itemised costs and timeframes specified.
  










At the start of the document, please include the business name and site details as well as the report quality assurance review. An outline is provided below:
[bookmark: _Toc210227722][bookmark: _Toc210410857]Energy monitoring and analysis plan
[Business name]
[Site name/address]






Table 1: plan quality assurance review
	Review number
	Date of review
	Description
	Author
	Reviewer

	Insert number
	Insert date
	Describe status, such as draft or final draft.
	Insert name
	Insert name



[bookmark: _Toc210410858]Conflicts of interest declaration
The specialist consultant(s) must include and fill out the following conflict of interest declaration as shown below:

I declare that I and each consultant who participated in delivering milestone 1 do not have interests, associations or relationships that may be considered a conflict of interest with (grantee name). For the purposes of this declaration, a professional working relationship along will not amount to a conflict to be declared. If there is any other interest or association, I have declared it below:

Interest disclosure (if none, write ‘none’): 
Executed by the consultant who prepared this report:
Specialist consultant’s name: 
Title:
Date:
[bookmark: _Toc210410859]

[bookmark: _Toc209602932][bookmark: _Toc209602964][bookmark: _Toc209603445][bookmark: _Toc209603619][bookmark: _Toc209603653][bookmark: _Toc209603699][bookmark: _Toc209603447][bookmark: _Toc209603621][bookmark: _Toc209603655][bookmark: _Toc209603701]1. Executive Summary
Provide a high-level summary of the energy monitoring and analysis plan, particularly outlining:
· current energy monitoring and analysis capabilities
· key gaps identified
· key actions to address the identified gaps and how they will improve long-term energy performance and achieve Grant objectives.
[bookmark: _Toc210410860][bookmark: _Toc210291227][bookmark: _Toc210315361]2. Site profile and current capabilities
2.1 [bookmark: _Toc210410861]Site profile
Summarise key site information, including:
· organisational context: company profile and site role
· industry type
· energy types used
· key activities and energy intensive processes onsite.

2.2 [bookmark: _Toc210410862]Current monitoring and data analysis capabilities
This section must outline the current energy monitoring and data analysis capabilities at your site, including any shared systems, where relevant. This includes:
· Monitoring capabilities: the layout and types of your metering points, energy uses covered, detail of the data you collect (such as granularity and frequency), connectivity and integration. 
· Analysis capabilities: dashboard tools, reporting functions, energy performance indicators tracked, automated detection of abnormalities, use of analytics for decision making.  
· Business capabilities: 
· current energy data monitoring, analytics and management responsibilities
· internal processes for reviewing and acting on energy data insights, including any external support
· inhouse staff expertise in:
· interpreting data analytics, dashboards and reports 
· establishing processes for continuous monitoring, analysis and improvement
· translating data insights into actionable steps to improve energy performance
· other relevant areas. 
Diagrams and graphics can be used to enhance clarity.
This section must also list any relevant:
· energy-related analyses undertaken at your site, such as metering and monitoring plans, energy audits, or similar assessments
· energy performance ratings or certifications, such as ISO 50001.
Use the findings, outcomes, and recommendations from these activities to inform and support the analysis and recommendations presented in your plan.



















[bookmark: _Toc210410863]3. Gap identification 
[bookmark: _Toc210410864]3.1 	The approach
This section must detail the approach taken to assess gaps in energy monitoring, data analysis, and management capabilities at the site. This may include interviews with site personnel, a review of relevant documents, systems, and/or operations.
1. [bookmark: _Toc210315367][bookmark: _Toc210400190][bookmark: _Toc210400213][bookmark: _Toc210409766][bookmark: _Toc210409832][bookmark: _Toc210409906][bookmark: _Toc210409937][bookmark: _Toc210409969][bookmark: _Toc210410132][bookmark: _Toc210410169][bookmark: _Toc210410865]
2. [bookmark: _Toc210315368][bookmark: _Toc210400191][bookmark: _Toc210400214][bookmark: _Toc210409767][bookmark: _Toc210409833][bookmark: _Toc210409907][bookmark: _Toc210409938][bookmark: _Toc210409970][bookmark: _Toc210410133][bookmark: _Toc210410170][bookmark: _Toc210410866]
3. [bookmark: _Toc210315369][bookmark: _Toc210400192][bookmark: _Toc210400215][bookmark: _Toc210409768][bookmark: _Toc210409834][bookmark: _Toc210409908][bookmark: _Toc210409939][bookmark: _Toc210409971][bookmark: _Toc210410134][bookmark: _Toc210410171][bookmark: _Toc210410867]
3.1 [bookmark: _Toc210315370][bookmark: _Toc210400193][bookmark: _Toc210400216][bookmark: _Toc210409769][bookmark: _Toc210409835][bookmark: _Toc210409909][bookmark: _Toc210409940][bookmark: _Toc210409972][bookmark: _Toc210410135][bookmark: _Toc210410172][bookmark: _Toc210410868]
[bookmark: _Toc210410869]3.2 	Gaps identified
This section must detail the identified gaps across all capability categories outlined in section 2.2. These gaps should reflect substantive limitations in current energy monitoring, data analysis, and management practices, rather than noting the absence of systems or tools where such capabilities are not warranted. 
For example, a gap may be identified where no data analytics capability exists despite its relevance, or where existing systems could be improved through the introduction of benchmarking, automated reporting or alert functionalities.
Outline the gaps identified in table 2, replacing the examples included here. You can add rows as needed.
Table 2. Gaps description for each capability 

	Capability 
	Gap ID
	Gap description

	Monitoring capabilities
	1.1.
	The existing submeters are not connected to a centralised monitoring system, limiting the ability to generate actionable data insights.

	
	1.2
	

	
	1.3
	

	Analysis capabilities
	2.1
	The current system lacks performance indicators necessary to drive continuous improvement in energy performance.

	
	2.2
	

	Business capability
	3.1
	In-house staff currently lack the expertise to interpret and analyse the data effectively.

	
	3.2
	


[bookmark: _Toc210315374][bookmark: _Toc210315375][bookmark: _Toc210410870]4. Actions to address identified gaps
Building on the gaps identified above, this section must outline the proposed activities to enhance capability, including clearly defined objectives and a supporting justification for each activity.
Your plan may extend beyond the scope and timeframe of the Energy Performance Services Grant. Any activities proposed for implementation at milestone 2 must be detailed in section 7. Grant funding guidelines outline the eligibility and requirements for the proposed milestone 2 activities and must be followed accordingly.
Summarise your proposed activities in table 3, replacing the examples included here. You can add rows as needed.
Table 3: proposed monitoring and analysis activities
	Objective
(what you are aiming to achieve)
	Gap ID[footnoteRef:1] [1:  From table 2] 


	Proposed activities
(how you will achieve it)
	Justification
(why it is necessary)

	Enable early detection of inefficiencies and anomalies
	2.1
	Develop performance indicators and embed them into an existing dashboard
	Supports streamlined reporting and continuous performance improvement.

	Improve data-driven decision making
	3.1
	Train staff to interpret dashboard metrics
	Enables internal teams to act on data insights, enabling energy performance improvements without ongoing reliance on external support.






[bookmark: _Toc210410871]5. Cyber security, data sovereignty and interoperability
This section must address cyber security, data sovereignty and interoperability of the proposed data monitoring and analysis activities. Consider how these elements help support best practices and future-ready, high-quality monitoring and analysis systems.
Complete the required information in table 4.
Table 4: Cyber security, data sovereignty and interoperability set up key data challenges and principles

	Element
	Description

	Cyber security
	· Identify potential cyber security risks and propose mitigation strategies. Options proposed should be consistent with the energy user’s operational and regulatory risk parameters.

	Data sovereignty
	· How will the energy user access their business’s data, including historical records?
· Do any aspects of the proposed system limit the energy user’s ability to retrieve, manage, or export their data?
· What controls or permissions will ensure the energy user retains full access and ownership of their data?

	Interoperability
	· Do the proposed systems and software conform to recognised data and communications standards[footnoteRef:2] to ensure interoperability? [2:  For example, Australian Energy Market Operator’s (AEMO)’s NEM12 standard.  ] 

· Will the energy user retain flexibility to change or cancel service arrangements without incurring long-term lock-in or penalties?
· Can the energy user transition to alternative systems in the future without losing access to historical data or needing to reinvest in equivalent infrastructure?
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[bookmark: _Activities_proposed_for][bookmark: _Toc210410872]6. Activities proposed for milestone 2
In the following table, you must detail the deliverables, implementation timelines, costs and other details for each activity you are proposing to implement at milestone 2. Replace the examples included here.
You must also include a progress check point as per step 10 of the funding guidelines. Table 5 provides examples of the information you must provide at a minimum level. 
You must not change the structure of this table, but you may add more rows as needed. You can provide additional details here or in the appendices if needed.
Table 5: deliverables, timelines, costs and other details for proposed milestone 2 activities
	Activity number
	Activity
	Deliverables  
	Completion date
	Evidence of completion

	1
	Install ‘X’ software platform and connect existing gas meters to track boiler gas consumption.
	Stage 1: set up the platform 

Stage 2: integrate gas meters 
	Stage 1: 25 March 2026

Stage 2: 30 March 2026 
	Stage 1: provide screenshots of the software once milestone 2 is complete. 
Stage 2: provide screenshots of the gas trend post installation.

	2
	Submit your progress report in our grant management system.
	Provide progress update as per step 10 of the funding guidelines
	5 April 2026
	A completed form in our grant management system.

	3
	Consultant delivers training on the new software platform and monitoring indicators.
	Deliver training
	By 20 April 2026 
	Copy of the meeting invitation, and a signed attendance sheet.

	4
	Consultant runs monthly sessions to review progress and provide support.
	Provide support within the duration of the funded project 
	Monthly from 20 May 2026 (1 hour across 12 sessions)
	Copies of meeting invitations with agendas, and evidence of contracted and paid services.


[bookmark: _Toc210410873]7. Costs
This section must detail itemised costs to implement your proposed activities. You should be ready to act on this without further investigation or requests for quotes. We recommend you compare at least 3 quotes for each activity, but you only need to provide us one quote for each activity. Costs must be itemised including unit costs, with a reasonable level of detail to allow for adjustments in scope. We will not accept lump sum quotes. 
For ongoing services such as software subscriptions and new technical analysis support, provide first-year costs only. Any activities not eligible for grant funding or completed outside of the activity period will not be approved for funding. Separate activities accordingly.
Follow the examples to fill out the information in table 6 and add the quotes in Appendix A. Add additional rows as required.
Table 6: detailed costs for proposed milestone 2 activities
	Activity Number
	Proposed activities
	Unit cost
	Unit number
	Unit type
	Estimated cost ($ ex GST)
	Grant funding requested?

	1
	Install software platform and connect gas meters to track boiler gas consumption.
	Not applicable
	Not applicable 
	Not applicable 
	$17,500
	Yes

	1.1
	Install, integrate and set up platform
	$200/hour
	30 hours
	Labour
	$6,000
	Yes

	1.2
	Platform first-year subscription
	$3,500
	1
	Annual subscription
	$3,500
	Yes

	1.3
	Commission existing gas meters
	$200/hour
	40 hours
	Labour
	$8,000
	Yes

	2
	Consultant delivers training on the new software platform and monitoring indicators.
	$200/hour
	12.75
	Labour
	$2,550
	Yes

	3
	Consultant runs monthly sessions to review progress and provide support.
	$1,000
	6 of 12
	Labour 
	$6,000
	Yes

	
	
	
	
	TOTAL
	$43,550
	Yes




[bookmark: _Toc210410874][bookmark: _Toc167267717][bookmark: _Toc169263389]8. Sustaining the monitoring and analysis improvements
This section must cover the high-level next steps that would help sustain and build on any improvements expected to be achieved through the funded project in the long term, to ensure continuous improvement.


[bookmark: _Toc210410875]Appendices 
[bookmark: _Toc210410876]Appendix A: itemised quotes
[bookmark: _Toc210410877]This appendix must include itemised quotes for all activities you propose to implement at milestone 2.
[bookmark: _Toc210410878][bookmark: _Toc167267718][bookmark: _Toc169263390]Appendix B: supporting documentation
Supporting visuals, including charts and graphics, and other supporting information can be provided here.


[bookmark: _Hlk167874408]
 For more information
For more information about the Energy Performance Services Grant, visit our website or email us.
www.energy.nsw.gov.au | energyefficiency.program@environment.nsw.gov.au 



	http://www.energy.nsw.gov.au/reaching-net-zero-emissions
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