Appendix D: Supplier recycled content plan (SRCP) template

This Word template is available to download online.
This template can be used as a tender schedule to support supplier responses against recycled content requirements. This template is not mandatory for agencies to use and can be adapted to suit agency needs. 
Introduction 
This plan supports Action 22 of the Net Zero Government Operations Policy and aligns with the NSW Recycled content reporting guide. 
From 1 July 2026[footnoteRef:1], NSW Government agencies must preference products containing recycled content on an ‘if not, why not’ basis for certain procurement categories and report on recycled content in certain products procured.   [1:  The NZGO Policy states from 1 July 2025, however there is a transition period to allow agencies time to update their procurement processes to action the requirements in the Policy.] 

Purpose of this Supplier recycled content plan 
The purpose of the Supplier recycled content plan (SRCP) is to address the following:
· Maximisation of recycled content: how recycled content will be maximised in the goods and/or services provided throughout the contract term.
· Barriers, risks and opportunities: identification of risks and barriers to using recycled content, and opportunities for innovation.
· Data availability and verification: available data on recycled content in products and associated verification of claims.
Once agreed upon by the procuring official and the successful tenderer, the SRCP may be included as a schedule to the contract.

Instructions for completion
1. Complete each section of the template.
2. Replace all placeholder text with relevant information.
3. Add rows/pages or additional details as needed.
Supplier and tender information
Table 1: Tender information
	Tenderer name:
	

	Tender reference no:
	


Recycled content maximisation
Demonstrate how you will maximise use of recycled content over the life of this contract. Outline any existing and/or proposed company policies or strategies for using recycled materials and list any actions you are taking to increase recycled content in your goods or services.
Table 2: Approach to maximise recycled content
	Approach for maximising recycled content in your full product line (300 words) 
	Describe how recycled content is currently incorporated across your full product range, including any variations by product type or category.

	Approach for maximising recycled content over the contract life (300 words)
	Provide a summary of how your company will maximise recycled content in the deliverables. 

	Other relevant circular economy polices or strategies (300 words)
	Provide a summary of relevant circular economy/sustainability policies, such as internal targets.


Risks, barriers and opportunities
Outline risks and barriers to using recycled content and your innovative approaches to overcome them.
Table 3: Recycled content risks, barriers and opportunities
	Risks, barriers and mitigation strategies
	Outline the risks and/or barriers that might limit recycled content in this contract, such as:
· supply chain challenges (for example, inconsistent availability, sourcing difficulties)
· technical limitation (for example, performance requirements)
· cost considerations
· regulatory constraints
· greenwashing.
Use real-life examples of products, for example, Product X requires virgin material due to safety standards; no recycled material alternative currently meets requirements. 
Describe any mitigation strategies you can deploy to overcome barriers and risks.

	Innovation and continuous improvements
	Outline opportunities and/or innovative approaches to maximise recycled content use, including:
· pilot programs or new technologies
· partnerships with suppliers for recycled materials
· research and development initiatives
· future opportunities to expand recycled content integration.
This section should demonstrate how you are actively seeking creative solutions to push beyond current limitations and find new ways to incorporate recycled materials throughout the contract lifecycle.


Data availability and verification
Complete Table 4 with details for each product you can supply that includes recycled content, using accurate and verifiable information. The first 2 rows are examples.
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Products containing recycled content
Table 4: Products containing recycled content
	Reportable product type
	Product
	Place of manufacture
	Origin of product recycled content
	Per cent of product containing recycled content
	Recycled content material type
	Is recycled content independently verified? 
What type
	Does the product have environmental certification? Please name
	Is the supplier/brand owner a product stewardship/
takeback scheme?

	Work Chair
	Riva Mesh Max Ergo Chair | Stock | with Drafting Kit | N/C Black 
	NSW
	Unknown 
	30%
	Steel
	No
	N/A
	N/A

	Monitor
	Vero BR7
	Overseas
	VIC
	25%
	Plastic
Glass
	TCO
EPEAT
	N/A
	National Television and Computer Recycling Scheme

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Note: Add more rows as necessary. 

Data provision capability and verification information
Use Table 5 to document how you will support any recycled content claims made in this plan and confirm your ability to provide the data outlined in Table 4. Include relevant documentation as an attachment. 
For more information on verification and certifications, refer to the Recycled Materials Guide (in development). 
Table 5: Data provision capability and verification information
	Data provision capability 
	Confirm your ability to annually provide the data outlined in Table 4, if awarded the contract. 
If full data provision is not possible, explain the limitations and alternative reporting options. 

	Verification 
	Describe how you will support your recycled content claims to show transparency, traceability and confidence in your information. 
Attach the independent verification if available. 



Evaluation criteria – for agency use (optional) 
Agencies may use the following criteria to evaluate Supplier recycled content plan SRCPs. The scoring guidance is taken from the buy.nsw website. 
Table 6: Suggested Supplier recycled content plan SRCP evaluation criteria
	Evaluation criteria 
	Considerations for scoring 
	Score  
(0-100) 

	Overall approach for maximising recycled content  
	Assess clarity, ambition and feasibility of the tenderer’s approach. Look for specific, measurable targets with timelines. Consider higher scores for comprehensive strategies showing clear outcomes over contract life. 
	

	Product information and documentation 
	Evaluate the completeness and credibility of recycled content data for each product listed. 
Evaluate the credibility of the evidence provided for recycled content claims. Prioritise independently verified claims when assessing reliability for scoring and reporting. 
Evaluate whether the data is usable to meet Action 22 recycled content reporting requirements under the Net Zero Government Operations Policy. 
	

	Risks and barriers 
	Assess the tenderer’s maturity and awareness of potential challenges and adequacy of mitigation strategies.  
	

	Opportunities 
	Evaluate the innovation and creative solutions to the challenge of incorporating recycled materials into the tenderer’s goods and/or services.  
	

	Total: 
	
	



Note: Table 6 can be adapted by agencies as needed. 

Evaluation scoring guidance
Degree of compliance with functional and technical requirements.
Score each criterion on a 1–100 scale where: 
Table 7: Evaluation scoring guidance
	100 
	Exceptional: Requirements are significantly exceeded in all areas, all claims are fully substantiated, and the proposals are of an excellent standard. 

	90 
	Outstanding: Requirements are exceeded in key areas, claims are all very well substantiated, and proposals are of a very high standard. 

	80 
	Very Good: Requirements met to a very high standard in all areas, claims are well substantiated in all areas, and proposals are of a high standard. 

	70 
	Good: Requirements are met to a high standard in all areas, claims are well substantiated in key areas, and proposals are sound. 

	60 
	Fair: Requirements are met to a reasonable standard in all areas, claims are well substantiated in most areas, and proposals are credible. 

	50 
	Acceptable: Requirements are met to an acceptable standard with no major shortcomings. All claims are adequately substantiated, while some proposals are questionable. 

	40 
	Marginal: Requirements are not fully met, some claims are unsubstantiated, while others are only adequate, with some proposals being unworkable. 

	30 
	Poor: Requirements are poorly addressed in some areas or not at all, claims are largely unsubstantiated, and the proposals are generally unworkable. 

	20 
	Very Poor: Requirements are inadequately addressed in most or all areas, claims are almost totally unsubstantiated, and the majority of proposals are unworkable. 

	10 
	Unacceptable: Requirements are not met, claims are unsubstantiated, and the proposals are unworkable. 

	0 
	Non-compliant: Respondent completely failed or refused to provide a response 
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